CDI Prevention Partnership Collaborative
January 24 31, 2012

Lowell General Hospital - Baystate Medical Center — Jordan Hospital - UMASS Memorial Medical Center

Faculty:

Massachusetts Coalition for the Prevention of Medical Errors
Paula Griswold, Susanne Salem-Schatz, Sharon Benjamin
Massachusetts Senior Care Foundation

Helen Magliozzi/Laurie Herndon

AGENDA
Welcome and housekeeping

Table Talk:
What have you noticed? What have you changed?

Engaging everyone in finding solutions:
Engaging frontline staff in identifying and making improvements to prevent transmission of C. difficile
Infection
e Implementing precautions
e Environmental cleaning and disinfection
e Communication about infections at time of inter-facility transfer

Small tests of change
Using quality improvement to test and implement changes to prevent C. difficile infection.

Planning your next steps

Handouts:

1. Slides

Toolkit table of contents

Practice Opportunities for C. difficile prevention
Inter-facility infection control transfer form
PDSA Worksheet

Discovery and Action Pocket Card

Feedback form

Web screenshot
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